EI;er= =A.

HAE q af :
T72o93FILIARv—D
BRI AT L
SETEBUIRTIEAT & IAE

2022/03/19 SaTHE J775EmWS



ZNES) D k]

15-0000 Computer and Mathematical Occupations

15-1200 Computer Occupations

. 15-1210 Computer and Information Analysts
- 15-1211 Computer Systems Analysts
- 15-1212 Information Security Analysts
. 15-1220 Computer and Information Research Scientists
- 15-1221 Computer and Information Research Scientists
. 15-1230 Computer Support Specialists
- 15-1231 Computer Network Support Specialists
— 15-1232 Computer User Support Specialists
. 15-1240 Database and Network Administrators and
Architects
- 15-1241 Computer Network Architects
- 15-1244 Network and Computer Systems Administrators
- 15-1245 Database Administrators and Architects
. 15-1250 Software and Web Developers, Programmers, and
Testers
- 15-1251 Computer Programmers

- 15-1256 Software Developers and Software Quality
Assurance Analysts and Testers

- 15-1257 Web Developers and Digital Interface Designers
. 15-1290 Miscellaneous Computer Occupations
. 15-1299 Computer Occupations, All Other
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15-2000 Mathematical
Science Occupations

15-2010 Actuaries
- 15-2011 Actuaries
. 15-2020 Mathematicians
— 15-2021 Mathematicians
. 15-2030 Operations Research Analysts
— 15-2031 Operations Research Analysts
. 15-2040 Statisticians
- 15-2041 Statisticians
. 15-2090 Miscellaneous Mathematical Science Occupations

. 15-2098 Data Scientists and Mathematical Science
Occupations, All Other
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©S1:Ability to accept diversity
S2:Ability to learn from experience
©S3:Commitment to success
S4:Managing uncertainty

© S5:Ability to anticipate problems

©D1:Ability to gather information
©D2:Creative thinking
©D3:Analytical orientation
©D4:Strategic planning
©D5:Risk Management

©I1:0rganization management
Ol2:Result Process management
OI3:Change agency
©@I4:Communication skills
OI5:Conflict management

OC1:Integrity
OC2:Networking
OC3:Presentation
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P1 P2 P3 P4 P5 P6
EY s = £+ 0 {iff {8 EERAREE mENE TORAWE
HiE Communication Creative Thinking |Ability to Accept |Organization Ability to Accept
Skills Diversity | Management | Diversity |
Ability to Learn Communication Presentation
from Experience | Skills
Commitment to
Success
Managing
Uncertainty |
Analytical
Orientation
Networking
Communication
Skills
US.A. Commitment to Change Agentry
Success
EUROPE |Ability to Learn
from Experience
Commitment to
Success |
Creative Thinking _
Integrity
ASIA Ability to Gather
Information
Integrity
CHINA Ability to Learn Ability to Gather [Managing
from Experience |Information Uncertainty
Change Agentry
BAJE B |Ability to Learn Ability to Ability to
from Experience Anticipate Anticipate
Problems | | Problems |
Ability to Conflict Risk Management
Anticipate Management
Problems | |
Strategic Planning Change Agentry




地域間比較

		

		図表 高業績グループが用いるコンピテンシーおよび地域間比較（T 検定） ズヒョウコウギョウセキモチチイキカンヒカクケンテイ

				P1		P2		P3		P4		P5		P6		P7		P8		P9		P10		P11		P12

				Profit Gain		Cost Reduction		Value-Addition		Trust Building		Quality Improvement		Process Improvement		New Business Creation		Successors Development		Organizational Know-how		Upper Manager Potentiality		Possible Promotion		Average Achievement Level

		COMMON		Communication Skills		Creative Thinking		Ability to Accept Diversity		Organization Management		Ability to Accept Diversity				Ability to Anticipate Problems		Ability to Anticipate Problems				Ability to Gather Information				Ability to Learn from Experience

								Ability to Learn from Experience		Communication Skills		Presentation				Ability to Gather Information										Integrity

								Commitment to Success

								Managing Uncertainty

								Analytical Orientation

								Networking

								Communication Skills

		U.S.A.				Commitment to Success				Change Agentry

		EUROPE		Ability to Learn from Experience														Ability to Gather Information		Ability to Gather Information		Analytical Orientation		Ability to Learn from Experience

				Commitment to Success																				Ability to Gather Information

				Creative Thinking																				Analytical Orientation

				Integrity

		ASIA						Ability to Gather Information								Managing Uncertainty						Commitment to Success		Commitment to Success		Ability to Accept Diversity

								Integrity																Integrity		Managing Uncertainty

		CHINA				Ability to Learn from Experience		Ability to Gather Information		Managing Uncertainty						Organization Management		Change Agentry				Managing Uncertainty		Commitment to Success

						Change Agentry																Change Agentry		Result Process Management

		JAPAN		Ability to Learn from Experience				Ability to Anticipate Problems				Ability to Anticipate Problems				Presentation						Analytical Orientation				Communication Skills

				Ability to Anticipate Problems				Conflict Management				Risk Management										Communication Skills

				Strategic Planning								Change Agentry





影響力（全体）

		図表　コンピテンシーおよび促進要因の影響力について（全体サンプル）

		COMPETENCY		RESULT		CONSTRUCT		影響要因		影響力方向性

		Communication Skills		P1 Profit Gain                                   P3 Value-Added Information                    P4 Trust Building		Job Involvement (+)		I would like to improve my work by trying new methods and better ways.		＋

								Even when I am not at work, I often think of how I should proceed with my work in the future.		＋

		Ability to Accept Diversity		P3 Value-Added Information                 P5 Quality Improvement		Leader Management Exchange (+)		I support my supervisor’s decisions, and make justifying remarks.		＋

						Job Involvement		I would like to improve my work by trying new methods and better ways.

		Ability to Learn from Experience		P3 Value-Added Information                  P12 Average Achievement Level		Job Involvement (+)		I would like to improve my work by trying new methods and better ways.		＋

								Even when I am not at work, I often think of how I should proceed with my work in the future.		＋

		Commitment to Success		P3 Value-Added Information		Organizational Commitment (-)		I am willing to put in the greatest deal of efforts to help this organization become successful.		―

						Job Involvement (+)		I would like to improve my work by trying new methods and better ways.		＋

								Even when I am not at work, I often think of how I should proceed with my work in the future.		＋

						Macro Organization (-)		The controlling/instructing by the headquarters is being done appropriately.		―

		Managing Uncertainty		P3 Value-Added Information		Organizational Commitment (-)		I am willing to put in the greatest deal of efforts to help this organization become successful.		―

						Organizational Commitment (+)		I would accept almost any type of job assignment and work place, if it is really necessary for the company.		＋

						Job Involvement (+)		Even when I am not at work, I often think of how I should proceed with my work in the future.		＋

		Analytical  Orientation		P3 Value-Added Information		Job Involvement (+)		Even when I am not at work, I often think of how I should proceed with my work in the future.		＋

		Networking		P3 Value-Added Information		Job Involvement (+)		I would like to improve my work by trying new methods and better ways.		＋

						Macro Organization (-)		The controlling/instructing by the headquarters is being done appropriately.		―

		Organization Management		P4 Trust Building		Organizational Commitment (+)		I would accept almost any type of job assignment and work place, if it is really necessary for the company.		＋

						Job Involvement (+)		I would like to improve my work by trying new methods and better ways.		＋

		Presentation		P5 Quality Improvement		Organizational Commitment (+)		I am willing to put in the greatest deal of efforts to help this organization become successful.		＋

						Job Involvement (+)		I would like to improve my work by trying new methods and better ways.		＋

		Ability to Anticipate Problems		P7 New Business Creation                  P8 Successors Development		Organizational Climate (+)		There is a tone of placing importance to expertise.		＋

						Job Involvement (+)		Even when I am not at work, I often think of how I should proceed with my work in the future.		＋

		Ability to Gather Information		P7 New Business Creation                P10 Upper Management Potentiality		Job Involvement (+)		Even when I am not at work, I often think of how I should proceed with my work in the future.		＋

		Integrity		P12 Average Achievement Level		Job Involvement (+)		Even when I am not at work, I often think of how I should proceed with my work in the future.		＋





1-6

		

						P1		P2		P3		P4		P5		P6

						利益獲得 リエキカクトク		コスト低減 テイゲン		付加価値 フカカチ		信頼関係構築 シンライカンケイコウチク		品質改善 ヒンシツカイゼン		プロセス改善 カイゼン

				共通 キョウツウ		Communication Skills		Creative Thinking		Ability to Accept Diversity		Organization Management		Ability to Accept Diversity

										Ability to Learn from Experience		Communication Skills		Presentation

										Commitment to Success

										Managing Uncertainty

										Analytical Orientation

										Networking

										Communication Skills

				U.S.A.				Commitment to Success				Change Agentry

				EUROPE		Ability to Learn from Experience

						Commitment to Success

						Creative Thinking

						Integrity

				ASIA						Ability to Gather Information

										Integrity

				CHINA				Ability to Learn from Experience		Ability to Gather Information		Managing Uncertainty

								Change Agentry

				日本独自 ニッポンドクジ		Ability to Learn from Experience				Ability to Anticipate Problems				Ability to Anticipate Problems

						Ability to Anticipate Problems				Conflict Management				Risk Management

						Strategic Planning								Change Agentry





7-12

				図表 高業績グループが用いるコンピテンシーおよび地域間比較（T 検定） ズヒョウコウギョウセキモチチイキカンヒカクケンテイ

						P7		P8		P9		P10		P11		P12

						New Business Creation		Successors Development		Organizational Know-how		Upper Manager Potentiality		Possible Promotion		Average Achievement Level

				COMMON		Ability to Anticipate Problems		Ability to Anticipate Problems				Ability to Gather Information				Ability to Learn from Experience

						Ability to Gather Information										Integrity

				U.S.A.

				EUROPE				Ability to Gather Information		Ability to Gather Information		Analytical Orientation		Ability to Learn from Experience

														Ability to Gather Information

														Analytical Orientation

				ASIA		Managing Uncertainty						Commitment to Success		Commitment to Success		Ability to Accept Diversity

														Integrity		Managing Uncertainty

				CHINA		Organization Management		Change Agentry				Managing Uncertainty		Commitment to Success

												Change Agentry		Result Process Management

				JAPAN		Presentation						Analytical Orientation				Communication Skills

												Communication Skills
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Orientation
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Uncertainty Success Success  |Diversity
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Uncertainty
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Orientation Skills
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		CHINA				Ability to Learn from Experience		Ability to Gather Information		Managing Uncertainty						Organization Management		Change Agentry				Managing Uncertainty		Commitment to Success
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								Even when I am not at work, I often think of how I should proceed with my work in the future.		＋

		Ability to Accept Diversity		P3 Value-Added Information                 P5 Quality Improvement		Leader Management Exchange (+)		I support my supervisor’s decisions, and make justifying remarks.		＋
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						Job Involvement (+)		I would like to improve my work by trying new methods and better ways.		＋

								Even when I am not at work, I often think of how I should proceed with my work in the future.		＋
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										Ability to Learn from Experience		Communication Skills		Presentation

										Commitment to Success

										Managing Uncertainty

										Analytical Orientation

										Networking

										Communication Skills

				U.S.A.				Commitment to Success				Change Agentry

				EUROPE		Ability to Learn from Experience

						Commitment to Success

						Creative Thinking

						Integrity

				ASIA						Ability to Gather Information

										Integrity

				CHINA				Ability to Learn from Experience		Ability to Gather Information		Managing Uncertainty

								Change Agentry

				JAPAN		Ability to Learn from Experience				Ability to Anticipate Problems				Ability to Anticipate Problems

						Ability to Anticipate Problems				Conflict Management				Risk Management

						Strategic Planning								Change Agentry





7-12

				図表 高業績グループが用いるコンピテンシーおよび地域間比較（T 検定） ズヒョウコウギョウセキモチチイキカンヒカクケンテイ

						P7		P8		P9		P10		P11		P12

						新ビジネス創生 シンソウセイ		後継者育成 コウケイシャイクセイ		組織のノウハウ蓄積 ソシキチクセキ		上級管理職への可能性 ジョウキュウカンリショクカノウセイ		昇進可能性 ショウシンカノウセイ		平均的達成水準の向上 ヘイキンテキタッセイスイジュンコウジョウ

				共通 キョウツウ		Ability to Anticipate Problems		Ability to Anticipate Problems				Ability to Gather Information				Ability to Learn from Experience

						Ability to Gather Information										Integrity

				U.S.A.

				EUROPE				Ability to Gather Information		Ability to Gather Information		Analytical Orientation		Ability to Learn from Experience

														Ability to Gather Information

														Analytical Orientation

				ASIA		Managing Uncertainty						Commitment to Success		Commitment to Success		Ability to Accept Diversity

														Integrity		Managing Uncertainty

				CHINA		Organization Management		Change Agentry				Managing Uncertainty		Commitment to Success

												Change Agentry		Result Process Management

				日本独自 ニッポンドクジ		Presentation						Analytical Orientation				Communication Skills

												Communication Skills
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